
A Much Needed Approach 

The  
One Mind Strategic Plan 

(OMSP) 
 

“If	
  I	
  were	
  given	
  an	
  hour	
  to	
  save	
  the	
  
planet,	
  I	
  would	
  spend	
  59	
  minutes	
  

defining	
  the	
  problem	
  and	
  one	
  minute	
  
resolving	
  it”	
  

	
  
Albert	
  Einstein	
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“This	
  is	
  the	
  most	
  complex	
  scienAfic	
  
endeavor	
  that	
  anyone’s	
  ever	
  

undertaken…..more	
  like	
  a	
  thousand	
  
moonshots	
  in	
  its	
  complexity.”	
  

	
  
Garen	
  Staglin	
  



A Bit of Ground Truth  
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•  I have lost faith in our ability to solve this problem.  
 
•  Our knowledge of the Brain is 30-40 years behind the rest of medical science. 
 
•  Diagnosis and Treatment today reflect this deficit – there are no good diagnostic tools for PTS and 

we don’t know what Mild, Moderate and Severe TBI is!  

•  You - - Congress - - may think you have put a lot of money to solve the problem, but it is a mere 
fraction of what cancer and cardiovascular disease have received. 

•  What money has been allocated is put into stove piped efforts and parceled out to many across the 
board -- nothing is being done to the scale required. 

•  The Army is on a “Mission Impossible” to review downgraded PTS diagnosis – a mission that will 
claim already scarce resources from helping Soldiers in need and add weeks, if not months, to DES 
processing. 

 
•  Where some treatments for PTS have proven successful, many of our servicemen and women and 

Vets cannot get these treatments because the Services do not have the resources. 
 

•  Why is the same system that gets nothing but kudos for our treatment of those who have lost limbs 
so vilified for how it treats those with PTS and TBI? 

 

Bo#om	
  Line:	
  	
  the	
  professions	
  of	
  Psychiatry	
  and	
  Neuroscience	
  have	
  been	
  overselling	
  
themselves	
  for	
  years	
  and	
  our	
  Soldiers,	
  Vets	
  and	
  Ci@zens	
  are	
  suffering	
  because	
  of	
  

it….and	
  it	
  is	
  @me	
  we	
  take	
  a	
  different	
  approach…one	
  that	
  is	
  of	
  One	
  Mind.	
  



One Mind Foundations 

Our	
  Mission	
  	
  
For	
  all	
  mankind,	
  One	
  Mind,	
  with	
  Global	
  Stakeholders,	
  gathers	
  resources,	
  

communicates	
  priori@es,	
  and	
  promotes	
  a	
  culture	
  of	
  sharing	
  in	
  order	
  to	
  eliminate	
  
s@gma,	
  transform	
  policy	
  and	
  allocate	
  resources	
  that	
  enable	
  and	
  accelerate	
  	
  basic	
  

research,	
  transla@onal	
  science,	
  and	
  care	
  delivery	
  by	
  crea@ng	
  mul@-­‐disciplinary	
  teams	
  
that	
  transform	
  both	
  our	
  understanding	
  and	
  treatment	
  of	
  brain	
  diseases	
  within	
  10	
  

years	
  

Our	
  Vision	
  
All	
  mankind	
  experiences	
  a	
  life3me	
  free	
  of	
  brain	
  disease	
  

The	
  30-­‐Second	
  Elevator	
  Pitch	
  
“We	
  are	
  a	
  global,	
  not-­‐for-­‐profit	
  organiza3on	
  named	
  One	
  Mind	
  that	
  is	
  focused	
  on	
  elimina3ng	
  
brain	
  disease	
  and	
  its	
  s3gma	
  within	
  10	
  years.	
  	
  We	
  want	
  to	
  become	
  what	
  the	
  American	
  Cancer	
  
Society	
  has	
  been	
  for	
  the	
  fight	
  against	
  Cancer…WE	
  WANT	
  TO	
  LEAD	
  the	
  fight	
  against	
  brain	
  
disease	
  AND	
  LEAD	
  the	
  effort	
  to	
  find	
  cures,	
  treatments	
  and	
  preven3ons.	
  	
  We	
  want	
  it	
  to	
  be	
  

common	
  and	
  acceptable	
  prac3ce	
  for	
  everyone	
  to	
  get	
  ‘a	
  check	
  up	
  –	
  from	
  the	
  neck	
  up,’	
  and	
  for	
  
our	
  families	
  and	
  communi3es	
  to	
  openly	
  accept	
  and	
  address	
  the	
  findings.”	
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An Overarching Theme 
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“Its all about   the brain…..” 



One Mind’s Business Model 

We know more about the brain today then ever; however, the traditional 
approach does not support projects of the large scope and scale needed 
for translational medicine. 

•  Create Public-Private Partnerships, centered around inter-disciplinary 
teams, that leverage government, industry, academia, and resources on 
a global scale to deliver paradigm-changing outcomes. 

•  Secure new sources of major funding and to use this funding to execute 
research while incentivizing a culture of sharing. 

•  Transform policy and enact patent reform by unifying the agenda of the 
advocacy community. 

•  Establish standards for fair treatment of those suffering from any brain 
disease.  

The One Mind Business Model is operationalized within our Operating Construct on a 
tactical, or close-in basis, while it is planned for and managed at a strategic level, or more 

long-term basis, within the Strategic Directions and the Strategy Map. 	
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 Strategic Directions 

 
Policy/

Investment 
“System” 
supports 
lifetime 
health 

Vision Outcomes 
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Prevention 
Treatments 

or Cures 
Available for 
All Disorders 

Coordinate,	
  
	
  Integrate	
  	
  
Synchronize	
  

OMSP	
  	
  

Raise	
  	
  
Required	
  $$$	
  &	
  	
  

Resources	
  
	
  

Be	
  the	
  	
  
Global	
  Voice	
  for	
  
Awareness	
  &	
  	
  

De-­‐s3gma3za3on	
  

Plan	
  &	
  Execute	
  
Science	
  &	
  Technology	
  	
  

Roadmap	
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All	
  mankind	
  
experiences	
  
a	
  life3me	
  

free	
  of	
  brain	
  
disease	
  

Provide	
  Global	
  	
  
Messaging	
  of	
  OMSP	
  

	
  

Tracking	
  &	
  Execu@on	
  of	
  the	
  OMSP	
  

Tracking	
  &	
  Execu@on	
  of	
  the	
  OMSP	
  

Drive	
  Policy	
  Plan	
  to	
  	
  
Address	
  Legisla3ve,	
  	
  
Regulatory,	
  Patent	
  

Issues	
  

Advocacy 

Policy 

Development 

Communications 

Science, Technology, Delivery of Care 
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Job One...Creating a Free and Open Operating Environment 

Data	
  Collec@on	
  
•  BM	
  Large-­‐Scale	
  
•  10	
  Key	
  Domains	
  
•  (Mood,	
  cogni@on,	
  etc)	
  

TBI	
  

Data	
  Standards	
  
•  Ontologies	
  
•  CDEs	
  
•  Cura@on	
  

Basic	
  Science	
  
And	
  Priors	
  

Disease	
  Modeling**	
  
(SimulaAons)	
  

Analy@cs	
  Tools	
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The	
  	
  
Portal	
  

Data	
  Mining	
  

PlaXorms	
  
(Imaging,	
  Proteomics,	
  etc)	
  

Biosensors	
  

Integrated	
  Solu@ons	
  
Dx	
  –	
  Rx	
  –	
  Devices	
  -­‐	
  Other	
  

Best	
  Prac@ces	
  
CPGs	
  

Educa@onal	
  
Programs	
  

Transla@onal	
  Tools	
  and	
  Models	
  
•  iPSc	
  
•  Animal	
  Models	
  
•  PoC/Adap@ve	
  Design	
  

Mobile	
  Health	
   Healthcare	
  Prac@ce	
  
Models	
  

Preven@ve	
  
	
  

Cura@ve	
  
	
  

Nutri@on/
Exercise	
  

►  Biorepositories	
  
►  EMR	
  
►  Academic	
  
►  Industry	
  
	
  

Other	
  
Programs	
  

Data	
  
Bases	
  

Vision:	
  
A	
  Life3me	
  free	
  of	
  brain	
  

disease	
  

The	
  “Accelerant”	
  that	
  Transforms	
  the	
  system	
  off	
  	
  
of	
  Linear	
  and	
  Lucky	
  to	
  ExponenJal	
  and	
  Probable	
  

All	
  of	
  Us	
  

Transmart	
  

Standard	
  
Methods	
  

Expert	
  
Nets	
  

Repositories	
  



Disease	
  
Expert,	
  
Data,	
  

Analy@cs,	
  
and	
  

Engagemen
t	
  	
  

Partners	
  

PlaXorm	
  
Capability	
  
Partners	
  

•  Funding and human resources  
•  Data sets 

•  Informatics and IT 
• Patient  and HCP Advocacy support 
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The	
  TBI-­‐PTS	
  Knowledge	
  Integra@on	
  Network:	
  	
  
Numerous	
  alliance	
  partners	
  have	
  commi#ed	
  to	
  accelera@ng	
  
knowledge	
  and	
  cures	
  including	
  governmental	
  agencies,	
  

organiza@ons	
  and	
  industry	
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Phase	
  1	
   Phase	
  2	
   Phase	
  3	
   Phase	
  4	
  

Track-1 
Analysis 

 
Portal 1.0 

 
Track-2 

Network Prep 
 

CDE Forum 

	
  
ü BM	
  Candidates	
  
ü Core	
  Portal	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Architecture	
  

ü Protocol/Sites	
  
ü PTS	
  Elements	
  

	
  

$2.1M	
   $22M	
   $22.5M	
   $15M	
  

Track-2  
(1000 subjects) 

 
Portal 2.1/NIF 

 
TBI BioModel 

 
Patient 

InteractiveSite 

	
  
ü Imaging	
  Dx	
  Valida@on	
  
ü Portal	
  with	
  NIF	
  &	
  Data	
  
Storage/Search/Ware-­‐

housing	
  
ü v1.0	
  InSilico	
  Disease	
  

Models	
  
ü Pa@ent	
  Data	
  

	
  

+Biosample	
  Analysis	
  =$3M	
  

Track-2  
(+1000/ N=2000) 

 
Biosample 
Analytics 

 
Portal 2.2 

 
BioModel 1.1 

 
CDE Forum 

	
  
ü Gene@cs	
  Markers	
  

ü Ini@al	
  Bio-­‐signatures	
  
Dx	
  

ü Portal	
  with	
  API	
  for	
  
plug-­‐ins	
  

ü Global	
  standards	
  &	
  
Browser	
  for	
  TBI	
  CDE	
  s	
  

	
  

Track-2/BioA  
(+1000/ N=3000) 

 
Portal 2.3 

 
BioModel 1.2 

 
CDE Forum 

 

	
  
ü New	
  TBI	
  Classifica@on	
  

ü Validated	
  Mul@-­‐
variate	
  DX	
  

ü Portal	
  with	
  advanced	
  
Analy@cs	
  &	
  BioModels	
  
ü Global	
  standards	
  &	
  
Browser	
  for	
  PTS	
  CDE	
  s	
  

	
  



Example: Partnership Model for  
 the Multiple Sclerosis Disease Network 

Descrip@on	
  

� A	
  unique	
  ini3a3ve,	
  between	
  different	
  
members	
  of	
  industry,	
  academia,	
  
government,	
  and	
  advocacy	
  in	
  order	
  to	
  
develop	
  new	
  Disease	
  Insights	
  for	
  
Mul3ple	
  Sclerosis	
  by	
  using	
  an	
  open	
  
innova3on	
  R&D	
  collabora3ons	
  plagorm	
  

� Advocacy	
  &	
  Digital	
  partners	
  would	
  
provide	
  access	
  to	
  pa3ents,	
  provide	
  
disease-­‐level	
  goals	
  

� Healthcare	
  partners	
  would	
  par3cipate	
  in	
  
life3me	
  pa3ent	
  trials	
  and	
  contribute	
  
retrospec3ve	
  EMR	
  clinical	
  data	
  

� Biomarker	
  Repositories	
  would	
  provide	
  
access	
  to	
  wet	
  &	
  dry	
  BM	
  data	
  

� Healthcare	
  IT	
  partners	
  will	
  provide	
  
funding	
  &	
  informa3on	
  technology	
  
support	
  to	
  manage	
  high	
  data	
  volumes.	
  	
  

� Pharmaceu3cal	
  	
  and	
  Technology	
  
partners	
  will	
  provide	
  funding,	
  	
  clinical	
  
trial	
  data,	
  transla3onal	
  data,	
  biomarker	
  
data	
  and	
  clinical	
  expert	
  support.	
  

Pharmaceu@cals	
  &	
  
Technology	
  Partners	
  

MS	
  	
  
DISEASE	
  
NETWORK	
  

Pa@ent	
  Portals	
  &	
  
Advocacy	
  

Healthcare	
  IT	
  
Partners	
  

Systems	
  Biology	
  
Modeling	
  Partners	
  

Healthcare	
  &	
  BM	
  
Partners	
  

*Value	
  Proposi3on:	
  Iden3fied	
  on	
  a	
  case-­‐by-­‐case	
  basis	
  	
  

Federal	
  
Governments	
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